Adele Dundas Inc.

Annual Report 2014

DARK  INTO  LIGHT

Adele Dundas Inc. Annual Report 2014

1

Table of Contents
Philosophy of Care .................................................................................................................... 3
The Adele Program .................................................................................................................. 4
Chairperson’s Report................................................................................................................. 5
Acting Treasurer’s Report ......................................................................................................... 6
Acting Program Manager’s Report ............................................................................................ 7
Operational Statistics .............................................................................................................. 11
Independent Auditor’s Report ................................................................................................. 14
Financial Report ..................................................................................................................... 17

Adele Dundas Inc. Annual Report 2014

2

Philosophy of Care
Adele is so much more than “just” rehab. Our
treatment program is a complete philosophy of
care for the mind, body and soul of the
recovering addict.
Adele is a treatment program for Alcohol and
Other Drug dependent people, who are either
homeless or at risk of being homeless. The
program objective is to reintegrate participants as
positive and productive members of the
community.
Substance users often lack self-esteem and
self-confidence. Most suffer from abuse issues.
They have guilt and remorse that revolves around
their actions whilst suffering from addiction. Many
cannot believe there is any hope of change.

“With hope faith and a
happy heart I will
leave addiction behind.
I will move forward in
my life continuing to
work toward becoming
the person I was supposed to be.”
Resident 2014

The Adele program empowers participants to
disconnect from their old environments, selfsabotaging behaviour patterns, toxic relationships
and negative thoughts. We nurture an optimism
that the future can be different.
For 30 years Adele has offered hope to addicts
who had forgotten that hope could exist. Now, in
our 31st year, our message has never been more
urgent or more important. With Adele’s help, you
can take control of your future and you can invite
hope back into your life.
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The Adele Program
A holistic approach to recovery and relapse
prevention.
The 5 PILLARS of hope:
1.

Group and Individual Therapy

4.

 Workplace ethics

 Drug and alcohol issues
 Social skills

 Time management

 Criminal behaviour

 Personal presentation

 Anger management

 Behaviour patterns in the workplace

 12 Step philosophy of self-improvement

 Following directions

 Relapse prevention

2.

Exercise and Physical Fitness
 Physical wellbeing
 Healthy mind and body

3.

Work Skills

5.

Return to Employment and Independent
Living
 Resume assistance

 Discipline

 Interview coaching

 Strength building

 Job searching techniques

 Countering early recovery weight gain

 Introduction to employment agencies

 Aligned to NSW Health priorities

 Outreach services to maintain recovery

Living Skills
 Savings and budgeting
 Home management
 Cleaning and maintenance
 Meal planning and cooking
 Personal presentation
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Chairperson’s Report
I am very proud to be able to deliver my twelfth
Chairperson’s Report. The 2013-2014 year has
again been a very successful one for Adele
Dundas Inc. as we have continued to provide a
first class service to our clients. The existence of
Toongabbie, Coffs Harbour and Stage 3 enables
Adele to provide a comprehensive program to all
of its clients, no matter what their circumstances
are. The Adele program is without a doubt one of
the best in Australia.
The last year has not been without its challenges.
With funding models changing and wider changes
in the NFP sector environment, Adele has
commenced a major journey to review and
improve its governance and organisational
structure. We have obtained registration with the
Community Housing Registrar, commenced the
process to obtain QIP accreditation and will in the
next reporting period engage external NFP sector
consultants to further advise Adele’s Management
Committee on our next steps toward best practice
across all aspects of Adele’s operations.
While these processes can sometimes be
arduous, and the benefits may not always be
immediately obvious, they are absolutely
essential. Adele has an excellent program that
delivers real and significant results for our clients.
A program this good deserves to be supported
with an equally good governance and
management framework.
This will be critical, not just in ensuring Adele can
continue to secure ongoing operational funding,
but also to best position Adele to obtain both the
government and private funds that will allow the
vision of the Bucca development to become a
reality.
For over 25 years, Vince Tempone, has given so
much of his life to Adele. Those who have had
the privilege of working with him will know how
dedicated Vince has been to Adele. On behalf of
the Management Committee, the Adele staff, the
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Adele clients and all external stakeholders, thank
you Vince for your hard work and contribution to
Adele Dundas Inc.
I would also like to thank all of the other Adele
employees, particularly Richard, Wendy, Traevis
and Tammy. On behalf of the Management
Committee, thank you for your loyal and hard work
throughout the year.
Adele generates the majority of its income from
external financial support.
Some of the sources of this income include:
 The Department of Family and Community

Services (SHS)
 Adult Drug Courts Parramatta, Hunter and

Downing Centre
 NSW Health (MERIT)
 Private Donors
I would also like to thank Mr Will Morgan who
organised “Team Adele” to participate in the Coffs
Harbour Running Festival. Not only did the
clients, staff and supporters who comprised “Team
Adele”, make a very visible contribution to the
success of this local event in their bright yellow tshirts, but the sponsorship funds Will was able to
raise were very gratefully received. This will now
be an annual event and fundraiser for Adele.
To the above supporters and the others that I
have not mentioned, thank you. Your continued
support is greatly appreciated
Finally, thank you to the members of the
Management Committee for donating their time.
You have greatly contributed to the management
and supervision of Adele. This ensures that Adele
remains as a relevant and effective solution to so
many people in need within the community.

Daniel Moses
Chairperson
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Acting Treasurer’s Report
Adele Dundas Inc. remains in a stable and sound
financial position, which will enable it to carry on
its valuable work with clients who often cannot
afford the cost of rehabilitation services.
This year Adele continued with the challenge of
planning for the construction of the new residential
facility at Randall’s Road, Bucca. This is
progressing well and should provide Adele the
opportunity to assist additional clients in the future
with a modern, purpose built facility on a working
farm which also incorporates a state of the art
skills training facility.
I would like to thank the Management Committee
and staff at Adele for their continued support, and
for the compassion and commitment to the Adele
ideals. I would also like to thank our public funding
partners, and the NSW Government as a whole,
for their ongoing financial support of our program.
Please refer to the Auditor’s Report and the
Financial Report located at the end of this Annual
Report.

“When I was using my
finances were zero and
my life was completely
unmanageable.
The budgeting that I
learnt at Adele has
allowed me to have
financial stability in
my life. With financial
stability has come
manageability and
that is key in my
relapse prevention
strategy.”
Ex-Resident, 2014

Dominic Sullivan
Acting Secretary / Treasurer
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Acting Program Manager’s Report
In 2014 Adele celebrates 30 years of service to
suffering addicts.
In 30 years many things have changed - politics,
funding, service delivery methods, drugs of
choice, client characteristics and needs,
accreditation requirements, and importantly
community support and acceptance of the work
we undertake.
As a community organisation we need to change
with the times, improve and constantly challenge
ourselves as we work toward providing and
delivering the best service available. We do this to
best meet our clients’ needs.
All the while we have sought to remain true to the
Adele philosophy of care and the maintenance of
our core values and program pillars that have
worked so well for Adele over 30 years.
Moving forward does not come without change.
Change is challenging not only for our clients but
also for our staff, whether we be counsellors,
managers or Board members.
The demand for our services is ever increasing,
with over 600 requests for assistance made to
Adele in the past twelve months. Our service
continues to be productive in utilising the limited
resources we have to provide solution focussed
outcomes working toward increasing the
percentage of participants completing the
program. Our key performance indicators
demonstrate that we remain a very successful
rehabilitation service.
The Stage One Moonee Campus has continued to
provide the grounding for clients to start their
journey with Adele. Introducing them to the
routine, discipline, and structure that are an
essential part of the Adele program and necessary
for the development of the physical, emotional and
spiritual maturity required for their recovery.

the support of our dedicated staff - many of whom
go above and beyond what is required of them to support the clients. Their efforts are to be
applauded.
The Toongabbie Stage Two facility has continued
to provide a safe secure and supervised residence
to allow clients to practice living skills, while reentering employment. While in Stage Two they
also attend twelve step fellowship meetings,
receive professional support if required and follow
their saving plans - working toward transitioning to
stage 3. Key performance indicators demonstrate
a 90% bed occupancy rate.
Again this is only made possible by the consistent
efforts of the clients and the professional staff
supporting them.
The Toongabbie Stage Three facility has
continued to provide for the gradual re- integration
into the community. Key performance indicators
demonstrate increased bed occupancy leading to
increased program completion rate. I am proud to
advise that the completion rate for Stage 3 for the
past year was 100%.
Well done Toongabbie staff for bed occupancy
increases and participant retention.
The Randall’s Road farm at Bucca represents the
future of Adele. We continue to plan for the
establishment of a state of the art 40 bed
residential facility. The property has been
immaculately maintained thanks to clients, farm
staff and volunteers. The nursery and skills
training centre are now operational and able to
accommodate clients from Moonee Beach.
Our sleeping flagship is awakening and will
become more productive over the next reporting
period.

This has only been possible with the efforts of the
clients who have to do the hard work - but do have
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Operational Report
Adele would not be able to function to the capacity
it does without funding support. Our thanks are
extended to the Drug Court, Justice Health,
M.E.R.I.T. and F.A.C.S. for your continued
support. More than just funding providers, the staff
of these agencies form valuable working
relationships with Adele staff which is highly
beneficial for both our staff and as well as for
client outcomes.
To our corporate benefactors a big thank you for
your continued support and we are working
toward encouraging more corporate and private
donations. This will spread the cost base for our
operations and continue to support the financial
viability of our operations which will improve
Adele’s stability and capacity help clients.
We have an exciting year ahead continuing to
meeting client needs to the highest possible
standard while further expanding our use of the
Randall’s Road facility, and working toward best
practise by improving facilities, staff training,
Accreditation, building and extending our
cooperative partnerships and expanding our key
performance indicators.

Richard Allaway
Acting Program Manager
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Randall’s Statistics
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Toongabbie Statistics

Adele Dundas Inc. Annual Report 2014

10

Operational Statistics
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Operational Statistics
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Operational Statistics
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Independent Auditor’s Report to the Members of:

t: +61 2 9256 6600 | f: +61 2 9256 6611
sydney@uhyhn.com.au
www.uhyhnsydney.com.au

Adele Dundas Incorporated
Report on the Financial Report
We have audited the accompanying financial report, being a special purpose financial report, of
Adele Dundas Incorporated (the association), which comprises the statement of financial
position as at 31 March 2014, the statement of profit or loss and other comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended, notes
comprising a summary of significant accounting policies and other explanatory information, and
the statement by the board of management.
Board of Management’s Responsibility for the Financial Report
The board of management of the association is responsible for the preparation of the financial
report and have determined that the basis of preparation described in Note 1, is appropriate to
meet the requirements of the Australian Charities and Not-for-profits Commission Act 2012 and
Association Incorporation Act 2009 and is appropriate to meet the needs of the members. The
boards’ responsibility also includes such internal control as the officers determine is necessary
to enable the preparation and fair presentation of a financial report that is free from material
misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on the financial report based on our audit. We
conducted our audit in accordance with the accounting policies described in Note 1 to the
financial statements.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial report, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial report in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the association’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the Board of Management, as well as evaluating the overall
presentation of the financial report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
Independence
In conducting our audit, we have complied with the independence requirements of Australian
professional ethical pronouncements.
An association of independent firms in Australia and New Zealand and a member
of UHY International, a network of independent accounting and consulting firms.
UHY Haines Norton—ABN 85 140 758 156 NSWBN 98 133 826
Liability limited by a scheme approved under Professional Standards Legislation.

Passion beyond numbers
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Basis for Qualified Opinion
As is common for organisations of this type, it is not practicable for the Company to maintain an
effective system of internal control over revenue including donations and other revenue raising
activities until their initial entry in the accounting records. Accordingly, our audit in relation to
income was limited to amounts recorded.
Qualified Opinion
In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion paragraph, the financial report of Adele Dundas Incorporated presents fairly, in all
material respects, the financial position as at 31 March 2014, and of its financial performance
and its cash flows for the period then ended in accordance with the accounting policies
described in Note 1 to the financial statements.
Basis of Accounting
Without modifying our opinion, we draw attention to Note 1 to the financial report, which
describes the basis of accounting. The financial report has been prepared for the purposes of
fulfilling the Board of Management’s financial reporting responsibilities to meet the needs of the
members of Adele Dundas Incorporated and with the Australian Charities and Not-for-profits
Commission Act 2012 and the Australian Charities and Not-for-profits Commission Regulation
2013. As a result, the financial report may not be suitable for another purpose

Yours faithfully,

Mark Nicholaeff
Partner

UHY Haines Norton
Chartered Accountants

25 September 2014
Sydney

An association of independent firms in Australia and New Zealand and a member
of UHY International, a network of independent accounting and consulting firms.
UHY Haines Norton—ABN 85 140 758 156 NSWBN 98 133 826
Liability limited by a scheme approved under Professional Standards Legislation.
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AUDITORS’ DISCLAIMER ON ADDITIONAL FINANCIAL INFORMATION
The additional financial data presented in the detailed statement of comprehensive income is in
accordance with the books and records of the business (“our client”) which have been subjected to
the auditing procedures applied in our audit of Adele Dundas Incorporated for the period ended 31
March 2014. It will be appreciated that our statutory audit did not cover all details of the additional
financial data.
Accordingly, we do not express an opinion on such financial data and no warranty of accuracy or
reliability is given. Neither the firm nor any member or employee of the firm undertakes
responsibility in any way whatsoever to any person (other than our Client) in respect of such data,
including any errors or omissions therein howsoever caused.

Yours faithfully,

Mark Nicholaeff
Partner

UHY Haines Norton
Chartered Accountants

25 September 2014
Sydney

An association of independent firms in Australia and New Zealand and a member
of UHY International, a network of independent accounting and consulting firms.
UHY Haines Norton—ABN 85 140 758 156 NSWBN 98 133 826
Liability limited by a scheme approved under Professional Standards Legislation.
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