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Adele has been operating since 1984.  This past 

year culminates in 31 years of continuous care. 

Adele provides addiction rehabilitation (drug, 

alcohol and gambling) to men who are homeless 

or at risk of being homeless.  

Adele is an abstinence based program and we are 

committed to the twelve step principles and the 

journey of recovery. We are not affiliated with any 

religious organisation and believe in the freedom 

of choice. 

Adele is an integrated residential rehabilitation 

program, that not only focuses on the clients’ 

personal needs, health and well-being, but also 

teaches clients important living skills and 

employment training.  

Adele’s objective is for clients to return to the 

community in fulltime work and living in private 

housing. 

The Adele Story 

 

“Adele taught me how 

important the balance 

is between work, 

exercise and spiritual 

maintenance – twenty 

years later I still live 

by these principles 

learned during my stay 

at Adele.” 

 

Ex-Resident 
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Our Vision 

Support, recovery and independence for all those 

affected by addiction. 

Our Mission 

To provide holistic support centred on wellbeing 

and independent living in a safe and caring 

environment. 

Our Values 

Honesty 

To be truthful and transparent in all our actions. 

Care 

It is our responsibility to care for all with whom we 

come into contact. 

Respect 

We show consideration for one another by 

recognising each other's differences. 

Responsibility 

We accept accountability for ourselves and the 

well-being of others. 

 

Adele acknowledges the traditional custodians of 

country and their continuing connection to land, 

culture and community. We pay our respects to 

elders past, present and future.  

Mission, Vision & Values 

 

“With hope faith and a 

happy heart I will 

leave addiction 

behind. 

I will move forward in 

my life continuing to 

work toward becoming 

the person I was 

supposed to be.” 

 

Resident 2014 
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A holistic approach to recovery and relapse 

prevention. 

The 5 PILLARS of hope: 

1. Group and Individual Therapy 

 Drug and alcohol issues 

 Social skills 

 Criminal behaviour 

 Anger management 

 12 Step philosophy of self-improvement 

 Relapse prevention 

 

2. Exercise and Physical Fitness 

 Physical wellbeing 

 Healthy mind and body 

 Discipline 

 Strength building  

 Countering early recovery weight gain 

 Aligned to NSW Health priorities 

 

3. Living Skills 

 Savings and budgeting 

 Home management 

 Cleaning and maintenance 

 Meal planning and cooking 

 Personal presentation 

 

The Adele Program 

 

 

 

4. Work Skills 

 Workplace ethics 

 Time management 

 Personal presentation 

 Behaviour patterns in the workplace 

 Following directions 

 

5. Return to Employment  and Independent 

Living 

 Resume assistance 

 Interview coaching 

 Job searching techniques 

 Introduction to employment agencies 

 Outreach services to maintain recovery 
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I am extremely proud to serve on the 

Management Committee of Adele and to 

deliver this, my 13th Chairperson’s Report.  

The 2014-15 year has been one that has seen 

Adele continue to thrive while undergoing a 

significant process of organisational change. 

The ‘Going Home Staying Home’ reform 

process and the changes in funding were a 

catalyst for change. The Management 

Committee realised that if we wanted Adele to 

survive, the organisation would have to 

significantly engage in organisational renewal 

to respond to the changing environment in the 

Not For Profit sector.  As foreshadowed in last 

year’s Report, we engaged consultants, Matrix 

on Board, who undertook a comprehensive 

capacity review and developed a roadmap that 

built on the work already underway for 

accreditation purposes. As a consequence, this 

year has seen significant progress in the 

journey towards achieving best practice across 

all aspects of Adele’s operations. 

I have been involved with Adele for close to 

two decades. Over the years, I have seen 

many changes. The workers, the locations, the 

clients, the funding…the list goes on. 

Throughout my time with Adele, however, and 

for a decade before that, there have been two 

constants: i) Adele’s goal to help people who 

are affected by the disease of addiction and; ii) 

one name, Vince Tempone. This financial year 

brought the end of Vince’s tenure at Adele.  

Vince’s name was synonymous with Adele. 

The thousands of clients that have been 

fortunate enough to experience the Adele 

programme have all been impacted by Vince. 

His commitment to their wellbeing was without 

parallel. This impact did not just stop with 

clients. Representatives from external agencies 

knew when Vince was on the other end of the 

phone. Vince’s approach sometimes rubbed 

people up the wrong way – but nobody could 

deny the passion and dedication he had for 

Adele and its clients. And more importantly, 

nobody could deny the achievement of what 

ultimately matters, a better opportunity at life 

for Adele’s clients. Vince always put Adele first. 

This was quite often at the expense of his 

personal needs.  

I speak on behalf of all of Adele’s Management 

Committee members both past and present 

when I thank Vince for his dedication and 

commitment to Adele, to its programme, and to 

its clients. I wish him all the best with his next 

phase in life. 

I speak on behalf of myself when I say thank 

you Vince for being such an inspiration in my 

life. 

Once again I would like to thank Mr Will 

Morgan for organising “Team Adele’s” 

participation in the Coffs Harbour Running 

Festival.  Not only did the clients, staff and 

supporters who comprised “Team Adele”, 

make a very visible contribution to the success 

of this local event this year in their bright blue t-

shirts, but the sponsorship funds Will was able 

to raise are very gratefully received.  

Of course Adele’s work would not be possible 

without our partners, funders and peak bodies.  

I would like to thank the following 

organisations: 

 Drug Court of NSW and all their staff at 
Parramatta, Hunter and Downing Centre 

 NSW Health, Mid North Coast & 
Northern NSW Local Health Districts and 
the MERIT teams 

 Department of Family and Community 
Services NSW (SSF) 

 Corrective Service NSW 

 Homelessness NSW and NADA, and  

 Our private donors. 

It would not be a complete report without taking 

the opportunity to thank all of the staff at Adele 

for your continued efforts throughout the year. 

You are the ones that are at the coal face and 

quite often riding the emotional rollercoaster 

with Adele’s clients. It’s not always an easy job, 

however, you do the Board and the senior 

management of Adele proud.  

Finally, thank you to all of the Committee 

members for your commitment to Adele over 

the last 12 months. I would like to mention the 

Management Committee Members who have 

retired over this year. Brian Hoare, Matthew 

Hoare and Kane Spears, all made significant 

contributions to Adele and we thank them for 

their time and effort.  It is with the guidance and 

stewardship from both new and old Committee 

members that we keep Adele relevant and 

moving forward in a positive direction.  

Thank you. 

 

Daniel Moses 

Chairperson 

Chairperson’s Report 
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Adele Dundas Inc. remains in a stable and 

sound financial position, which will enable it to 

carry on its valuable work with clients who 

often cannot afford the cost of rehabilitation 

services. 

This year Adele continued with the challenge of 

planning for the construction of the new 

residential facility at Randall’s Road, Bucca. 

This is progressing well and should provide 

Adele the opportunity to assist additional 

clients in the future with a modern, purpose 

built facility on a working farm which also 

incorporates a state of the art skills training 

facility. 

I would like to thank the Management 

Committee and staff at Adele for their 

continued support, and for the compassion and 

commitment to the Adele ideals. I would also 

like to thank our public funding partners, and 

the NSW Government as a whole, for their 

ongoing financial support of our program.  

Please refer to the Auditor’s Report and the 

Financial Report located at the end of this 

Annual Report. 

 

 

 

William Morgan 

Treasurer 

Treasurer’s Report 

 

“When I was using my 

finances were zero and 

my life was completely 

unmanageable. 

 

The budgeting that I 

learnt at Adele has 

allowed me to have 

financial stability in 

my life. With financial 

stability has come 

manageability and 

that is key in my 

relapse prevention 

strategy.” 

 

Ex-Resident, 2014 
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As the Chairperson Report indicated the year 

has been one of significant change for Adele. 

Funding from the NSW Government housing 

related programs (SAAP/SHS) had historically 

represented approximately 25% of Adele’s 

revenue.  The loss of such a large proportion of 

funding through the ‘Going Home Staying 

Home’ reform process represented ‘crunch-

time’ for Adele. 

Much as the government had intended, the 

reform forced the smaller organisations in the 

housing sector to face the choice: get bigger or 

get out.  ‘Niche’ operations might survive 

through the establishment of consortia but 

would be reliant on the lead agencies. 

Adele, of course, bridged the two sectors of 

substance misuse and housing.  As a specialist 

provider of a unique service the Management 

Committee recognised that the housing sector 

reforms would ultimately flow through other 

NFP sector areas and we needed to be 

prepared.  When considered in conjunction 

with the continued increasing demand for 

access to Adele’s program and the significant 

progress on the new Bucca facility, the 

Management Committee opted to accelerate 

the change process already commence for 

ASES accreditation. 

The engagement of consultant’s Matrix on 

Board (MOB) was an extremely worthwhile 

decision and has delivered significant 

organisational dividends.  MOB’s Senior 

Consultant Mr Andrea Comastri oversaw an in 

depth ‘Agency Capacity Review’ that generated 

a roadmap of reform.  The Management 

Committee and the management team have 

been consistently implementing the 

recommendations, which have resulted in 

change across all aspects of Adele’s operation.  

One immediate consequence has been in 

Adele not only easily achieving the ASES 

accreditation but also obtaining unqualified 

Management and Operational Report 

registration as a Tier 3 Community Housing 

Provider.  The services of Mr Chris Jones have 

been invaluable in managing the accreditation 

process and the comprehensive review of 

Adele’s Policies and Procedures that that has 

entailed.  Chris’ attention to detail and ability to 

“dot the i’s and cross the t’s”  enhanced the 

speed and quality of the implementation 

process. 

As part of the process of organisational 

change, Mr Comastri and MOB were also 

engaged to work with the Management 

Committee members and staff to review the 

organisation’s values, mission and vision as 

the basis of a new strategic plan.  The 

consultative process has resulted in a renewed 

articulation of our Vision and Mission 

statements, the adoption of the four key values 

of Honesty, Care, Respect and Responsibility 

and a new Strategic Plan to guide Adele’s 

forward journey. 

Our Finances 

In parallel with the high level vision and 

strategic planning activities, significant work 

was also undertaken on Adele’s finances.  The 

Coffs Harbour branch of accounting firm DKM 

were engaged and undertook financial 

modelling of numerous funding scenarios that 

then informed decision making by the 

Management Committee. They also worked 

with our wonderful bookkeeper, Tammy Cleal, 

to revise and improve our use of accounting 

and reporting software to ensure Adele 

continued to have a robust financial 

management system.   

A large amount of credit is due to the Treasurer 

Will Morgan in not only steering this process 

but in developing a clear and concise sets of 

reports for both the Management Committee 

and senior operational management.  
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The significance work is the development of a 

detailed understanding of our fixed and 

variable costs in service delivery.  This in turn 

has permitted the focus on our service delivery 

to change from a ‘what can we afford’ basis to 

‘best practice costs this’ approach.  

On the funding front, Adele acquired new 

agreements with the Department of Family and 

Community Services NSW (FACS) and 

Corrective Services NSW. 

Homelessness NSW contracted Matrix on 

Board to assist organisations that had been 

unsuccessful in the ‘Going Home Staying 

Home’ reform process. This assistance allowed 

Andrea Comastri to again work with Adele in 

developing a successful funding submission for 

the Service Support Fund. 

Before returning to the UK, Traevis Goode had 

submitted applications to Corrective Services 

NSW that resulted in Adele receiving funding 

for 8 beds (4 Coffs Harbour, 4 Western 

Sydney) under Transitional Support 

Accommodation  (TSA) funding.  

Our People 

This year has seen some fabulous new staff 

members join the Adele team, all of whom 

have enhanced our organisation.  In particular, 

Claire Grundy commenced as General 

Manager on the 17th November, bringing with 

her an enormous amount of experience in 

managing Drug and Alcohol services, 

residential facilities and probation and parole.  

Claire has implemented significant changes in 

staffing structures, staff management and 

quality program delivery while maintaining the 

essential core elements of the Adele program. 

One of the very successful initiatives 

introduced by Claire was a two day staff 

training and development workshop.  This two 

day event provided an opportunity to unveil 

Adele’s new Vision, Mission, Values and 

Strategic Plan which were well received by 

staff.  Teambuilding activities and Aboriginal 

Cultural Awareness training were also 

significant elements of the two day program. 

The engagement of the external agency 

Employsure to provide expert Human 

Resource Advice, new employee contracts and 

ensure best practice in employee management 

has also been a significant initiative instigated 

by Claire. 

Management and Operational Report 

Claire has worked closely with Will to develop 

and implement the best practice staffing model 

featuring increased use of Residential Care 

workers, clear role definitions and 24/7 on site 

client supervision. 

All staff were afforded training opportunities 

and engaging in some form of training and 

educational development within the past 12 

months .  External (clinical) supervision of staff 

was arranged and commenced in April 2015 

and will be an on-going feature of staff 

professional development with individual and 

group sessions on a monthly basis.  This has 

been a welcomed addition to staff support and 

has further complimented Adele’s approach to 

positively addressing a cultural change within 

our organisation. 

Our Program 

The drive for best practice has also 

encompassed program enhancement.  

Whilst Adele remains committed to our 

traditional program integrity and acknowledge 

the historical aspects of our program that have 

been proven to benefit our participant’s long 

term, we have embraced change to meet the 

needs of our community, profile and cultures.  

Adele has developed a detailed timetable of 

structured monthly groups, activities and 

events.  

The introduction of Tania Miller’s excellent art 

therapy classes and yoga to complement 

existing program activities, have not only 

served to develop a more holistic approach, but 

are proving to assist and encourage clients in 

opening themselves to the personal changes 

needed for their recovery.  

Another objective of change during the past 

year has been enhancing the whole of 

healthcare interventions for clients.  Changes 

around the procedures associated with the 

management of client medications and 

prescription were implemented.   

The Management Committee meeting of the 

10th March 2015 saw the establishment of 

Adele’s Clinical Advisory Panel and the 

appointment of Dr Olav Nielssen as Chair.  

Dr Nielssen, an eminent forensic psychiatrist, 

had been instrumental in designing a new 

element of Adele’s client care, negotiating an 

arrangement with Dr Kipling Walker, for the 

provision of teleconferenced psychiatric 
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consultations and assessments for all clients.  

This initiative represents a very meaningful 

improvement in the quality of client care Adele 

offers.  The commencement of on-site GP 

clinics is a key objective for the coming year. 

Dr Nielssen is also involved formulating and 

commencing a longitudinal study into the 

outcomes for Adele clients, to better document 

the value of our program, collect evidence of 

our success and identify opportunities for 

improvement.  One such area that is already a 

priority, is improving our engagement and 

support of client families. 

Our Facilities 

Moonee Beach 

The Moonee Beach facility continued to be the 

main administrative and program hub of 

Adele’s operation.  Continued long term tenure 

was secured with the negotiation and signing of 

a new lease that included a option to purchase. 

Toongabbie and Western Sydney 

As well as the impact on funding, the ‘Going 

Home Staying Home’ reform process firstly 

placed in doubt, and then ultimately resulted in 

the loss of, Adele’s Toongabbie facility.  

Originally purchased for Adele through SAP 

funding, the Cornelia Road property was 

allocated to a tender package for provision of 

service to women and children.  Despite the 

goodwill of Parramatta Mission, as the 

successful tenderer, working collaboratively 

with Adele in exploring alternative 

arrangements, none came to fruition. 

In the search for alternative accommodation in 

Western Sydney, Adele obtained a lease to the 

former St Clair’s convent in Garfield Road East, 

Riverstone.  The prospect of our use of this 

site, while seeming ideal for our purposes, 

triggered community resistance to the extent 

that it was decided not to proceed with 

occupancy.  I would like to recognise and thank 

the Catholic Diocese of Parramatta for the 

support and assistance they provided to Adele 

during this process. 

A new home for Adele in Western Sydney was 

finally located at Werrington with a long term 

lease successfully negotiated for 

commencement just after the end of this 

reporting period. 

Randall’s Road 

2014/2015 has also been a period of significant 

change for the Bucca facility. With the farm 

staff growing to include a horticulturalist and a 

diesel mechanic, activity has jumped 

significantly.  Large scale vegetable gardens 

were established and continue to supplement 

the Coffs Harbour based clients’ diets.  

Livestock also re-appeared with the 

construction and occupation of a chicken coop.  

A successful crop of millet was grown, cut and 

baled for use as mulch. 

Detailed planning of the infrastructure required 

for the new facility was substantially completed.  

The installation of two 90,000 litre rainwater 

tanks allowed commencement of blueberry 

plant propagation and an agreement to provide 

100,000 blueberry plants to local growers over 

an 18 month period. 

A localised severe storm damaged some of the 

shade cloth structures and resulted in the 

destruction of the old equipment shed.   

The most important factor in all this activity has 

been the clients.  With the upscaling of activity 

a greater diversity and quantity of work has 

been available for client participation.  Most 

residents have relished the opportunity to work 

on the farm and learn new skills.  This 

experience has strongly reinforced the Adele 

belief in the importance of work skills in the 

long term sustainable recovery of our clients. 

Management and Operational Report 
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Our Community Engagement and Network 

Development 

The 2014/15 year has also seen a revitalisation 

of Adele’s community engagement and has 

involved a wide variety of activities including: 

 Consultation with local Aboriginal Elders 

over a wide range of issues including: 

 Aboriginal Client support and 

Welcome to Country; 

 Use of training facilities for local 

aboriginal people; 

 Cultivation and preservation of 

local bush tucker foods. 

 World Rally Championships - Client work 

teams undertaking track and facility 

preparation. 

 Prominent participation in the Coffs 

Harbour Bendigo Bank running festival 

 Meetings and engagement with service 

delivery providers and networks including 

local health providers, Mid North Coast 

Local Health District staff, Tony 

Trimingham and the Family Drug Support 

Network (FDS) as well as training and 

housing providers. 

 Adele also obtained a number of positive 

media stories including the Prime 7 story 

linked on our web site. 

Management and Operational Report 

Conclusion 

This year has been a hard but fabulous year for 

Adele with enormous strides forward in so 

many areas. 

Above all that this year has covered, I am 

proud of the Adele staff –  both old and new.  

Every single individual has grown and stepped 

up to every challenge encountered.  Our values 

of Honesty, Care, Respect and Responsibility, 

are well on the way to being firmly entrenched 

across all aspects and activities. 

Our wonderful program and case managers, 

Richard, Wendy, Josh, Andrew, Matt and Luke, 

have maintained and improved the quality of 

the program and the intervention we deliver to 

our residents. They have been fabulously 

supported by the Residential Care team of 

Gabi, Renata, Jane Ming, and Julian who 

always go above and beyond.  Dan, Sandra 

and Terry have done an excellent job, not just 

in getting things happening on the farm, but 

also engaging, in a meaningful way, with the 

residents. 

Our casual staff, consultants and contractors 

have all embraced the Adele vision and spirit 

and I would like to also thank them for their 

efforts. 

This year’s successes would not have been 

possible without the ongoing support and work 

of the Adele Management Committee Members 

who have been unwavering in their 

enthusiasm, passion and professionalism. 

To everyone who has been on the journey with 

Adele this year thank you and congratulations.  

 

 

John Gilmore 

Acting CEO 
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Toongabbie Statistics 
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Operational Statistics 
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Operational Statistics 
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Operational Statistics 
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